
Peninsula Wilderness Club (PWC) 
 

Process for considering requests and 
proposals for PWC endorsement and 
support of an issue, cause or event. 



Step 1:  Determine if the PWC could support the request 

No 

PWC requested to support an issue, cause or event 

Stop 
Yes 

No 

Alignment? 

Controversial? 

Resources? 
No 

Yes 

Proceed to Step 2 

Redundant? 

No 

Yes 

Yes Is the request the same or similar to requests received from this individual or 
organization in the last 6 months? 

Does the PWC have the resources (time, money, authority, available volunteer) 
to support the request? 

Is it reasonable to believe that 10% or more club members would find the 
issue, cause or event to be political, objectionable or controversial? 

Does the request align with the PWC Purpose?  (From Bylaws): 

“To promote the enjoyment, exploration, conservation and protection of the 
mountains, forests, and water courses through a spirit of good fellowship 

among lovers of the outdoors” 

Breadth of Benefit? 
Yes Would most PWC members believe this request will only benefit a small subset 

of  the PWC or the Outdoor community? 

No 



Step 2:  Determine if the PWC should support the request 
Level of Commitment 

Requested?

Comments

Briefing or Time at PWC 

meeting (PWC not asked to 

endorse)

Typically supported, as long as step 1 questions have been successfully answered.  Time 

limit of 5 minutes can be approved by PWC President.  Requests that exceed 5 minutes 

will be submitted for PWC board vote.  Briefing content should be submitted to the 

PWC President at least 1 week prior to delivery.  President has the option to approve or 

submit to the board if content questions arise.

Briefing or Time at PWC 

meeting (PWC asked to 

endorse)

May be supported, as long as step 1 questions have been successfully answered.  

Requests will be submitted for PWC board vote.  Briefing content to be submitted to 

PWC board for review at least 1 week prior to delivery.  

Permission to use PWC 

name (endorsement)

Assumes no actions required of PWC other than approval to use PWC name as 

supporting issue.  Must pass all step 1 questions.  Requestor must submit proposal that 

clearly articulates the issue being supported, why PWC support is desired, and how it 

meets the PWC purpose from step 1.  Proposal will be submitted to PWC board for vote.

Letter or written position 

from PWC (endorsement)

May be supported, however, requestor should propose draft letter, which will be 

reviewed/revised as desired by the PWC board.  Final document will be reviewed by 

PWC board and voted on prior to issuance.  PWC President will sign.

PWC representative 

requested to speak at an 

event

May be supported, however, the PWC is not obligated to find a volunteer.  Unless 

representative is a board member, any volunteer wishing to represent the PWC should 

first be approved by the board, and the board has the option of requesting additional 

information regarding the event and content to be presented.  

Financial commitment (any 

amount)

Generally NOT supported, but exceptions may be made.  Must consider if other 

individuals or organizations could or would make similar requests, and if we would also 

grant those requests (potential for "slippery slope").  Requests for $100 or less require 

PWC board member vote.  Requests over $100 require PWC general meeting vote.



Example #1 

In 2009 a PWC board member proposed that the PWC donate $100 to the 
Washington Trails Association (WTA) due to mutual benefit. 
• Step 1: 

• WTA mission is clearly aligned to the purpose of the PWC 
• WTA is generally supported by PWC members.  No major controversy. 
• PWC treasury balance was sufficient to support the request. 
• No similar requests had been received. 
• WTA trail work and advocacy benefits a significant portion of PWC members. 

• Step 2: 
• Request involved financial commitment.  Mission of WTA has some degree of 

overlap with similar activities (e.g., Sierra Club, Mountaineers).  Board 
member vote  approved the expenditure primarily because of WTA’s broad 
impact on PWC activities.  Other organizations have more isolated impact, 
and probably would not have been approved.   

• Approval of this expenditure  was considered an exception, not a rule, and if 
presented again, may or may not be approved, depending on the PWC 
budget at the time.  Many PWC members are also WTA members. 

 
 



Example #2 

In 2010 a PWC board member proposed that PWC endorse the Wild Olympics 
campaign. 
• Step 1: 

• Wild Olympics is clearly aligned to the purpose of the PWC 
• Wild Olympics contained provisions that would close roads and reduce 

access to central portions of the Olympics.  Not all club members support 
closing access, and prefer to keep roads open.  Due to the potential for 
controversy within the PWC membership, supporting this issue fails this test. 

• PWC resources were not requested. 
• No similar requests had been received. 
• Wild Olympics would impact a significant number of PWC members. 

• Step 2: 
• Does not apply (Proposal was denied in Step 1).  While most club members 

support issues involving public lands, public access restrictions are more 
controversial, and would divide the club.  The endorsement was voted on 
and denied. 



Example #3 

In 2015 a PWC member proposed that PWC provide a financial contribution and 
endorse extension of a trail around Kitsap Lake. 
• Step 1: 

• Support of trails through public lands is aligned to the purpose of the PWC. 
• There is no known opposition to this trail. 
• PWC treasury balance was sufficient to support the request. 
• No similar requests had been received in the last 6 months. 
• This trail would be open to all PWC members, however, it has primary benefit 

to a community, rather than broad applicability as shown in the WTA 
Example 1.   Passing this test is questionable. 

• Step 2: 
• Request involved financial commitment. Financial commitments to a limited 

community would open a slippery slope when other community trails could 
make similar requests, and the PWC budget impact would not be clear.  The 
concern is not the amount of the request, but the strategic implication of 
benefitting a limited subset of the PWC.  Board members were not 
comfortable in supporting this proposal.  However, if changed to a non-
financial commitment, and submitted as a request for PWC meeting time, 
this request would be more likely to be approved.  The request subsequently 
was approved by the PWC Present for a 5 minute talk at our general meeting. 



Example #4 

In 2015 a PWC member proposed that the PWC reimburse a club member for costs 
associated with a reservation system for a cabin.  A PWC outing was scheduled, and 
cost per person was estimated based on full occupancy.  When occupancy fell short 
of a full cabin, the PWC was asked to make up the difference. 
• Step 1: 

• This was a PWC outing, sponsored by a PWC member – this supports the 
PWC mission. 

• This outing was not controversial. 
• PWC treasury balance was sufficient to support the request. 
• No similar requests had been received in the last 6 months. 
• Supporting this request would only benefit the individuals who signed up for 

this trip – clearly, a subset of the PWC membership.   This test does not pass. 
• Step 2: 

• Request involved financial commitment. Financial commitments to a limited 
community would open a slippery slope when other members with equally 
valid reasons may want similar reimbursement.  The PWC board voted no on 
this, but made the recommendation that when making financial 
commitments for rental arrangements that each occupant understands that 
costs are variable and depend on occupancy.  Each benefitting member that 
signs up for such accommodations should contribute a fair share toward 
making up any financial shortfall. 


